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Hello HPOA Board, 

Please find attached the agenda for this Thursday's board meeting. The meeting will begin at our regular time of 4 p.m. in 
our office (6562 Hollywood Blvd.). 

If you can please take a moment to reply to Lorin (Lorin@hollywoodbid.org<mailto:Lorin@hollywoodbid.org>) and let her 
know if you will, or will not, be in attendance we would greatly appreciate it. 

Minutes will also be sent out later this week. Thank you all for your time! 


JOSEPH MARIANI 
Associate Executive Director 

[ Hollywood Property Owners Alliance ] 

6562 Hollywood Boulevard | Los Angeles, CA 90028 

323.463.6767 | joe@hollywoodbid.org<mailto:joe@hollywoodbid.org> | 

onlyinhollywood.org<http://www.onlyinhollywood.org/> 



HOLLYWOOD PROPERTY OWNERS ALLIANCE 
BOARD OF DIRECTORS 
Agenda 

March 17, 2016 draft 
4 p.m. to 6 p.m. 

6562 Hollywood Blvd 


I. 4:00 P.M. CALL TO ORDER - President Monica Yamada 

II. OPEN FORUM & INTRODUCTIONS 

III. 4:05 APPROVAL OF THE MINUTES 

• February 18, 2016 

IV. TREASURERS REPORT - Mark Echeverria 

A. Action: Review and approve February 29, 2016 statement 

V. 4:25 COMMITTEE/ACTIVITY REPORTS 

A. Nominating Committee - John Lyons 

1. Action: Elect Tony Zimbardi (AM DA properties) to seat to fill vacancy 
created by resignation of Jan Martin; seat expires November 2017. 

B. Security-John Tronson/Kerry Morrison 

1. Report from 3/10/16 meeting - brainstorming around public 
safety program in 2019 BID 

2. ACE program in Hollywood 

a. Enforcement working group: skateboards, bicycles on Walk 
of Fame 

3. Trends re/ increasing incidence of mental illness in homeless 
populaiton 

C. Streetscape and Planning- Alyssa Van Breene/Matthew Severson 

1. Preparation of an audit plan for maintenance program 

2. 2016 draft budget and work program 

3. Action: Approve change order to CleanStreet contract 

4. Action: Approve LACE grant support letter 

5. Streetscape & Planning Committee meeting - March 23 rd at 8 AM 

6. Report to board regarding CPI provision included in 
CleanStreet/HPOA service agreement and related request from 
CleanStreet for 2.3% CPI Adjustment 

Action: Authorize staff to proceed with implementation of CPI Increase 


D. Marketing and Communications - Devin Strecker 



HPOA Board Meeting Agenda - March 1 7 , 2016 


1. Report from Haines & Co - review of past year and suggested work- 
plan for coming year 

2. Report on OIH Festival planning - Leslie Blumberg/Michael 
Gargano/staff 

a. Discussions with WAG/IMG re/ potential partnership with 
craft beer festival 

b. Developments with Jimmy Kimmel and Capitol Records 


VI. 5:25 NEW BUSINESS 

A. Report from ad-hoc meeting of Mid-BID brain trust 3/15/16 

B. "No Place Like Home" bond measure and legislative package to provide 
permanent housing for chronically homeless individuals with mental illness 
Guest: BaydsarThomasian, Senator Pro-Tern Kevin DeLeon 

Action: Adopt Board position on legislative/bond package 

C. Set date for board planning retreat 

VIII. 5:45 STAFF REPORT 

1. Review of current document retention policy and recommended 
amendments add an email policy 

a. Action: Adopt amended document retention policy 

2. Presentation of timeline to approach BID Renewal 

3. Status of Public Records Requests 

4. Monitoring of activities relative to Neighborhood Integrity Initiative 


IX. 


NEXT MEETING: April 21, 2016 

XI. 

6:00 

ADJOURN 


For more information, contact HPOA Staff at 323-463-6767. As a covered entity under Title II of the Americans with Disabilities 
Act, organizations that contract with the City of Los Angeles do not discriminate on the basis of disability and upon request will 
provide reasonable accommodation to ensure equal access to its programs, services, and activities. Sign language interpreters, 
assisted listening devices, or other auxiliary aids and/or services may be provided upon request. To ensure availability of 
services, please make your request at least 3 business days (72-hours) prior to the meeting by contacting the office of the 
Hollywood Property Owners Alliance at 323-463-6767. 
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